5th Novamber 1968

Dr. JJA.B. Gray

Medical Resz2arch Council
20 Park Crascent

London, W.l1l.

Dear John

As you know th2 Board have had savaral informal discussions ha2re about
the optimum siz2 of our sort of laboratory. Although we hava only our
imprassions to go on, w2 doubt whathar it would be wis2 to ex»nand this
laboratory much beyond tha siz2 it will bes in, say, Octobar 1969, mainly
ba2cause wa feal that personal interaction go2s down if a laboratory is
more than a ca2rtain siz2 and bescause, if it didn't go down, tha gr2atly
incrz2asad amount of intsraction would probably b: too distracting.

For this re2ason w2 hava not bzen enthusiastic about making this into an
IMBO laboratory, or having a larga EMBO laboratory on the same sita,
Howavar, the2se arguments would not apply to anything like th2 sams axtent
if w2 ware naxt to a larg2 laboratory (or set of laboratories) with which
w2 interactad "we2akly'" - that is, in a way which would only taka up a
small fraction of our time, and with which we would not f221 compalled to
associate closely,.

All this preamble is to introduce a suggestion which occurred to me when

I recently visited the W2izmann Institute at Rehovot, when they told ma
that they had started up nearby an "Industrial Research Park'". Individual
firms were encouraged to rent space in special buildings, in the hope that
they would get advice on some of their problems from people working in ths
Weizmann., This has provad profitablz to tha Weizmann and useful to the
firms. In the cas2 of Cambridge it might be sansible to limit it to
research rather than to manufacture,

It szems to me that this sort of schem2 is worth serious conslderation by

the MRC and other Government Agencies, It is oftan complainad that thara

is too little interaction in this country betwean Industry and psopla

doing pura research. An excellent way to promote this is physical proximity,
Max fz2els that there are probably s2varal opportunities on th2 model-building
and x-ray equipment side, and it saems highly liksly that in the futura
various pharmacautical and chemical firms will becoma intarssted 2ither in
our rasults or our techniques., The same must sura2ly ba true for other larg:
MRC labs, lika the one at Mill Hill, In these matters a littls tim2ly advic2
can go a long way.

At this stagea I do not wish to do mora than raiss tha possibility with you
in a preliminary way. Clearly, a fairly da2tailaed study would have to bz
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mad2 on the exXparience in other countrias, (I am told there ars sevaral
Industrial Parks in the USA < at MIT for 2xampl2) and an ass:ssmant as
to tha conditions (gaographical, atc,) where such an association might
b2 expacted to work wall., It would in any casa bz sansibla in tha first
instance to try it out on a limited scala, [ hopa you will not think me
irrasponsible when [ say that I hopa that this 2xXploratery work can bz
dona by othars! o

While I am on the topic, may I suggast that the attituda of the MRC (and
no doubt the ARC, etec,) to consulting n2ads to be raconsidersd, [ racently
enquirad about this and found that although tha MRC does not forbid it, it
cartainly doss not encouraga it, Naturally th2re have to be restrictions
on consulting, In particular, the MRC itself must not appaar to support a
particular individual firm. Howaver, I do not s22 why we should not ba
allowad to do up to, say, 10 days' pald consulting a year, one's sgalary
baing reducad by an amount equivalent to the time spent. Personally, I

am not mysalf vary kea2n to do much of this sort of thing, but it s22ms to
ma that if p2opla wish to do it (no doubt partly to augment their incomz)
it is in the national interast that they should bz encouraga2d to do so.
Moraover, it is generally felt that a little consulting, liks a little
t2aching, can have a vitalising effect on one's own work, Th2 reason
against it given to m2 verbally by one council employee - that one would
ba favouring one firm at the expans2 of another < se2mad to me to have a
rathar old«fashionad ninetzanth century ring about it,

If you are at all interasted in Industrial Ressarch Parks I could, of -
coursa, maka further enquiriaes mysa2lf. A first step would perhaps bz to
writa to the head of the Weizmann and ask him to give us the benefit of
his exparience of the scheme there, DBut no doubt such an approach would
com2 batter from you than from me.

Yours sincaraly

F,H,C, Crick



